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1. Introduction 
 
This expanded report offers reflective analysis of responses gathered from a tri-stranded 
consultation process involving community heritage organisations, individual cultural 
participants, and sector specialists. The objective is not to summarise or generalise, but to 
surface the granular insights, tensions, and aspirations that shape everyday heritage 
practice. Drawing on over 200 detailed qualitative responses, this report attempts to honour 
the language, emotion, and lived knowledge of respondents - highlighting cultural practice 
as both method and outcome. 
 
Rather than smoothing over complexity, we embrace it. This is a document built on quotes, 
contradictions, and careful listening. It reflects a belief that community heritage is a site of 
learning, resistance, and imagination, and that its sustainability depends on the relationships, 
ethics, and infrastructures we collectively choose to build. Through sustained engagement 
with participant voice, we seek to offer not just a record of what was said, but a reflection of 
what is felt, held, and carried in practice. 
 
We are grateful to the diverse voices that shaped this work: community heritage groups 
who generously shared their realities, joys, and challenges; individual participants whose 
words brought clarity and heart to the collective experience; and sector experts who 
brought critical insight into the structural conditions we must navigate. This report is 
informed equally by all three perspectives. Each strand brought something essential - 
practical knowledge, emotional resonance, and strategic framing - and every contribution is 
valued. 
 
This report draws on anonymised qualitative responses collected through open-ended 



surveys. While many quotes are presented verbatim, some responses have been 
paraphrased or synthesised to better reflect shared ideas, protect confidentiality, or 
represent recurring themes across multiple contributions. Every effort has been made to 
remain faithful to the spirit and intent of what was shared. 

2. Cultural Practice and the Transmission of Knowledge 
 
Cultural transmission is the lifeblood of heritage practice. In community settings, this 
transmission is frequently informal, physical, and emotionally charged - passed from person 
to person through movement, rhythm, and collective memory rather than through 
formalised instruction. Across responses, there was a resounding concern about the 
sustainability of this model in the face of shifting demographics, ageing tradition bearers, 
and increasing pressures on time and space. 
 
Across community heritage groups, there was a shared sense of urgency to preserve living 
traditions through participation, rather than documentation alone. Groups like North British 
Sword Dancers and Milltown Cloggies emphasised continuity through doing - not theory or 
scripts. 

“We	don’t	have	a	written	record.	We	pass	it	on	through	muscle	memory	and	
repetition.”	

Jubacana described a tiered, peer-led pedagogy where youth lead youth: 

“Adults	support	teens.	Teens	teach	juniors.	This	circular	model	is	how	our	
knowledge	survives.”	

The Indian Association Oldham shared how their Bharatanatyam and folk dance classes 
maintain the classical teacher–student lineage, emphasising tradition while engaging 
younger generations. 
 
However, the fragility of informal transmission is a concern. Several groups pointed out the 
risk of over-reliance on a few individuals, with one noting: 

“If	our	teacher	leaves,	the	whole	structure	could	collapse.”	

Others have turned to hybrid methods: filming rehearsals, sharing songbooks digitally, and 
embedding storytelling in practice. 
 
From the expert side, there was broad agreement that intangible heritage requires more 
than passive preservation - it thrives through dialogue and iteration. 

“It’s	not	about	keeping	things	‘authentic’	but	about	keeping	them	
meaningful	to	the	people	doing	them	now.”	



3. Intergenerational Practice and the Transmission Gap 
 

Intergenerational exchange was widely acknowledged not just as a strategy for 
sustainability, but as a critical value and aesthetic in its own right. When people of different 
generations share space, learning styles, and personal histories, they co-create not only 
knowledge but belonging. Yet many groups struggle with continuity, especially as younger 
participants age out or disengage due to competing priorities or limited confidence in 
cultural relevance. 
 
A consistent theme was the importance of age-diverse spaces. Groups reflected on how 
older members offer depth, while younger participants bring energy, curiosity, and 
innovation. This is not always harmonious - but it is generative. 

“The	young	ones	bring	TikTok	energy.	We	bring	stories.	Somehow	it	works.”	

The challenge lies in transition. Groups described difficulty in bridging generational gaps: 

“Teenagers	disappear	at	16.	We	haven’t	cracked	how	to	keep	them	
engaged.”	

Some groups mentioned a lack of cultural confidence among young people: 

“They	don’t	think	clog	dance	is	‘cool’	until	they	see	it	on	stage	with	lights	
and	music.	We	need	better	framing.”	

Where intergenerational practice worked well, it was because young people were seen not 
as apprentices, but as equal contributors. 

“Bloco	thrives	because	it’s	not	hierarchical.	Young	drummers	lead.	They’re	
not	waiting	to	be	told	what	to	do.”	

One young participant from GG Bloco described the power of playing music alongside 
elders as a moment of “connection across time,” demonstrating how rhythm, more than 
words, enables mutual understanding. 
 
Saddleworth Women’s Morris & Clog offered a unique perspective as a newer group 
striving to build intergenerational momentum from the ground up. Their reflections on 
forming a potential children’s team highlight how newer groups must simultaneously 
preserve, innovate, and establish traditions: 

“We’ve	discussed	having	a	children’s	team	before.	We’d	love	to	grow	our	
community	through	younger	dancers.”	

 



Experts advocated for intergenerational work that is co-designed: 

“Invite	young	people	to	redesign	the	tradition.	Not	everything	old	has	to	
stay	the	same.”	

4. Belonging, Identity, and Emotional Anchoring 
 
For many respondents, engagement in community heritage groups transcends cultural 
transmission - it becomes a profound source of identity affirmation, emotional safety, and 
mental wellbeing. Particularly among minoritised or marginalised participants, heritage 
practice was positioned as both anchor and sanctuary. 
 
Many respondents spoke with deep emotion about the psychological and social impact of 
their group involvement. For migrant and diasporic communities in particular, cultural 
participation was described as a lifeline. 

“It	keeps	us	sane.	It	reminds	us	who	we	are.”	

Across all demographics, groups described arts engagement as a counterweight to social 
fragmentation. 

“It’s	not	therapy.	But	it	heals.	Being	seen,	being	needed	-	it	matters.”	

Young participants often expressed that these spaces offered rare validation: 

“Bloco	is	the	only	place	I	feel	confident.”		

“There’s	no	bullying.	Everyone’s	weird	in	their	own	way.	That’s	the	vibe.”	

Practitioners spoke of how these emotional dynamics are rarely measured, yet 
fundamentally shape sustainability. 

“No	one	funds	us	to	build	trust.	But	trust	is	the	thing	that	keeps	people	
coming.”	

The report urges stakeholders to foreground care and belonging - not as byproducts, but as 
core outcomes. 

5. Labour, Precarity, and Exhaustion 
 
Embedded within the energy of cultural practice is a quieter narrative: exhaustion. 
Respondents from every sector described the sheer volume of labour required to sustain 
cultural work - much of it unpaid, unseen, and unsupported. This labour spans artistic 
production, mentoring, administration, safeguarding, and emotional care. 
 
Groups described the toll of maintaining cultural activity amid constant scarcity. Almost 



every organisation commented on the disproportionate effort involved in funding, 
compliance, and logistics. 

“We	spend	80%	of	our	time	surviving,	not	creating.”	

Smaller groups are particularly vulnerable, with leaders juggling creative, admin, 
fundraising, and pastoral roles. One group wrote: 

“I	wear	nine	hats.	None	of	them	fit.	But	if	I	stop,	the	group	stops.”	

Experts reinforced that this is a systemic issue: 

“The	funding	system	is	extractive.	It	rewards	polish,	not	process.”	

The call is for slower, deeper investments that recognise the full spectrum of cultural labour 
- not just the visible outputs. 
 

6. Collaboration: Joy, Risk, and Redistribution 
 
Collaboration, when defined collectively and resourced equitably, was seen as a source of 
creativity, renewal, and solidarity. Yet several groups expressed caution about collaborative 
processes that are rushed, top-down, or extractive. True collaboration, they suggested, 
must involve power-sharing, cultural humility, and time. 
 
Cross-cultural collaboration was welcomed by nearly all respondents - but not uncritically. 
Many warned against extractive or tokenistic approaches. 

“We	don’t	want	to	be	a	‘diverse’	box	tick.	We	want	to	share	power.”	

When well-resourced and relational, collaborative work was described as joyful, surprising, 
and transformative: 

“We	learned	new	rhythms.	They	learned	our	footwork.	By	the	end,	it	was	a	
new	language.”	

Several respondents spoke of barriers - lack of time, facilitation, or confidence: 

“We’d	love	to	collaborate	more.	But	we	don’t	know	who	to	call,	or	how	to	
begin.”	

Experts suggested networks and shared platforms to foster long-term cultural exchange. 

7. Environmental Sustainability: Constraint and Creativity 
 

Sustainability was interpreted in multiple ways: as ecological practice, cultural continuity, 
and social resilience. Many groups described a frugal creativity born of necessity: recycling 



materials, travelling light, and embedding environmental consciousness into performance. 
Others admitted they were still learning, or had limited capacity to address environmental 
concerns without support. 
 
Environmental consciousness varied, often framed through necessity. Groups described 
reuse, upcycling, and local travel as long-standing practices, born of tight budgets. 

“We’ve	always	been	green	-	not	out	of	ideology	but	survival.”	

Others expressed a desire to improve but lacked capacity: 

“We	want	to	reduce	our	impact	but	don’t	know	where	to	start.”	

Experts suggested a co-developed sustainability charter and pooled resources like 
costume banks, car share apps, and digital rehearsal tools. 
 
Environmental and cultural sustainability are entwined: both require long-term thinking, 
community ownership, and mutual care. 

8. Strategic Reflections and Collective Mandates 
 
This consultation reveals a cultural ecology that is vibrant, precarious, generous, and deeply 
thoughtful. It also reveals a need to recalibrate how we understand value, ownership, and 
success in heritage work. Rather than distilling findings into neat recommendations, we 
offer a series of provocations - deliberately open-ended - to prompt further thinking and 
conversation: 
 
What if funding centred trust over reporting? 
 
What if young people co-authored heritage policy? 
 
What if collaboration began with listening rather than planning? 
 
What if belonging was a metric of success? 
 
These provocations suggest a shift from transactional to relational practice. From extractive 
models to generative ecosystems. From gatekeeping to co-creation. From short-termism to 
deep time. 
 
Community heritage is not a legacy to preserve—it is a practice to inhabit. It is built week by 
week in kitchens, rehearsal rooms, and rain-soaked festival sites. The work is not glamorous. 
But it is powerful. 
 

“Heritage	isn’t	something	we	archive.	It’s	something	we	carry.	Together.”	
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“Being	part	of	the	group	has	grounded	me	in	ways	I	didn’t	expect.	Dancing	
isn’t	just	movement,	it’s	medicine.	It’s	the	one	place	I	feel	free,	connected,	
and	entirely	myself.	Sharing	that	space	with	others,	especially	across	
generations,	reminds	me	I’m	not	alone.	It’s	lifted	me	on	hard	days,	made	me	
laugh	when	I	needed	it	most,	and	helped	me	remember	who	I	am.	This	
group	hasn’t	just	taught	me	steps	-	it’s	given	me	strength,	purpose,	and	joy.”	

 

 

 


